. HUMAK CONCERME

DOES YOUR BCP REFLECT REAL
PEOPLE WITH REAL NEEDS?

HUMAN CONCERNS OF BUSINESS CONTINUITY

BY TED BERCWH

Ll

Historically, Disaster Recovery plans have focused on technology (hot site) and data
(back up and off-site storage). Very little attention was given to the people component.
The assumption was made that the required people would simply go to the internal

or external hot site. This article, with an expanded online version, addresses some of the

human concerns of disaster recovery.
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Who Are the People.
and Where Are They Fram?

Far this example, assume we are dealing
with a cricecpl end nser Ll_rp-iln meng of
Lok erpployees: an ofder eniev. cuis-
tomer service or coll center

Lets examine the profile of hese
Lo emplboyess, Most are women, Many
are single parcnes, Many use public
icensporracion for their commute. Mosi
bring their loch. Most have other
commitments thae don't allow  for

overnight stays, much overtime or
k) I:I.l:'d.lljl' IZ'IIII:IL||,'_IE"-. :;‘iIII:I'II' IIiI'I.'\l!' ST iil.l
peeds family members: children, a

spouse, of parcis. Most consider this a
jobs, oot @ career,

Whar are the r\-c:-m|'|l|.|_'i||:i-::-|:|: for our
business revovery plan? The work groop
recovery center 15 plmost cemainly no
pear the primary work location. It
shouldn't be, in order to provece from a
pegiodetl digaster and (o have i located
om & different power grid, oo, 5o how
chor theese people get o dhe recovery center?
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the normal work locacien vicinicy to the
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ice respond within hours of a disascer?
W chese employess accept dae donlble
commute? Will we ask them o come
carlier? Mot hkely, because of the pomo-
file already described. Can we accepr a
Sebwmr workday an hghe of the donkble
commure)? Do owe use remporary help
ti supplement our emplopees?

Have we rm:ngnim-:l {and |_*.-||||'|n|,u|
for) a regional dizsascer, when many of
the 100 will nor come? I conld be
because of the vmpact 1o cheas homes, an
inabalicy ta cravel, or semething as sim-
ple as school chsings — the kids are
heme and meed childoars,

These are all issues thar must be
d.l!'illl WI:IJ:I I:I:I fHEC '|'l|.ﬂl:lﬁ. FE'F]HF'- i
plan peeds vo crean each ope of these 104
ermployess ag o cricieal resource with

dependencies on cranspomacion, e, 1

ihis 15 a 24x7T opersion, I 1% even more
complicared,

The Alternate Facility:
I= It Really Ready?

I we'we solved all of these prabslems and
ﬁgnn:wd ot how o gt 10 {"I'I'.i|'b-||’|:|-'l!"{"5.
o our alternare aice, what aboeur the
1::.ri|||_1.' iself? Consider some critical
].1|.'l.lp|-|:' vagies which Vol may hawve
ASSUMED rhe hon siee vendor .:.|n:=.5.;|_:,r
coduiddered.

If we can get those 100 peaple fo
drive o the center, i there enough
packiog For 1O carss Is ileere a calereria
that will hold 100 people? Are there
colfee poes? Are there rest oom Beali-
ties for 100 people? The auchor recent-
Iy wasited g lust sere wiich 100 seass and
only 4 ladies room stalls — e enough
for aur example worklboree, Irnagine the
congeation ar lunchoime, even with
stwggered lonch bours! Are the climare
contrels sufficient for 1040 people?

Wlar prvevispong bhave been made for
children? We must assume if rhere is
AMY kind of reguoal dusster, the
OMLY way many employess will repen
tir work 15 of chere are provisions for
children.
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Are there sufficient supervisors” offices?
Are Ih.l:' 'I'-\'III.'L'.TT.HI i':I:IL"'i I:"'ﬂ'.]ll:ir.l]'ﬂ'l.‘l 'ﬁ'ilh.
headsers? What will che noise level be?
Tisr iy woske group recowvery Guilities
coasist of workstations on tables with
vimac eopuinn e pariarkeg.

“The typical call center workforce
is staffed by employees with
personal. transportation and
facility needs, Are you ready?”

The DR Tesk:
Real Tests for Real Paople

Let's assume we solve the rranspomacion
and facilivy izsues. The next challenge s
oo o we uncover more expasares, 1.,
beow do we est? [s i likely our organi-
earion will take 100 people 1o an alrer-
imace giie 1o rese? Probably oo,

Thuis s o grear simanion o e wse
off a tablevop resc, You will need:

® Dhirecrions o the recovery cenver

m A COMPLETE Hoor ['-|.'|1| of the
recovery center {work starioms, cafere-

M, CITANCES, CEINS, NEsl MOoms, £00,)

m Mames, addnesses, el |_'||1n|1¢ rinmbsers
af all 1) peaple (privacy issues?)

® Transportation  plans;  how  each

IZ'I:II.|1|.I:l!|"|:'¢' 'HI” KL 1o IJ:!E' CELTeT ':'-:'.ar,_
public transpenation, reoovery bus),

Theenn, a1 sowme pee-plunniesd Satoeday,

EET 33 MAny supervisors s possible o the
MECNETY Hi1|' .HIII.‘I |'|:-||-L:|||rr YOIE EXEIT i!ﬁ'.

Cad licke!

ABOLIT THE ALITHOR

Ted Brawn, CBCE, President & CEQ of
RETCHCansulling, with 36 yeams in M5
yaars in BCP s aleadng proporsant of business
confnuity. I 200%, Ted was alecied, wilh
Rudy Glubana, to ha TP Hall of Fama, which
recognites leading contibisors ke BCE Far
marg  Informagian, contact the  authar  ag
ledbrwn@kelcheonaulling.com  or  wisit
katchoonsultingoom ar call {388} KETCHYC

Ecktoss Fote, A arpevcked’ varaon aff tha arvcin
mith move cistded coverage of the subpect mater &
avadstds cnkne at www BN DEveguest oom?MFC 1T,
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